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Child Sensitive Social Protection Activities in Action

Save the Children International in Bangladesh 
(SCI) began implementing the Child Sensitive 
Social Protection (CSSP) project in 2011 in 22 
Union Parishads (UPs) in Mymensingh and 
Netrakona districts of  Bangladesh. The CSSP 
project focuses on how to make social 
protection interventions more sensitive to the 
needs of  the poorest children, especially those 
who are working and out of  school as a 
consequence of  household stress, shock and 
chronic poverty. The project also aims to 
reduce child labour and increase school 
retention through modelling an integrated 
approach to social protection targeting, service 
delivery and child sensitivity. For example, 
through non-formal education centres 
(NFEs), parenting sessions, Community 
Watch Groups (CWGs), Child Clubs, 
community-based targeting, dialogue with 
local government officials, and child sensitive 
norms (CSN). 
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Children should not be 
physically or mentally 

harmed (including 
physical punishment)

Girls’ and boys’ opinion and views 
should be considered as important, 
especially on issues and decisions 

that affect their lives

Children 
should not be 
married before 

the legal age 

Girls and boys should 
have adequate time 

and opportunities for 
play and recreation
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1. Parenting session 2. CWG meeting 3. Theatre for Development 4. Child club session 5. Girl reading at 
NFE session 6. Work plan of  child club 7. Child in a drama session 8. Morshed al Ulam, UP Chairman

Children should 
be enrolled and 

attending 
school

Children should 
not be engaged in 

work that is 
harmful to them

Child-Sensitive Norms
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An Integrated Approach: Child Sensitive Social Protection Project in Bangladesh

Mymensingh Netrakona
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Component 1:
Access to Government 

Social Protection

Community based 
targeting

Target group based approach

Child labour
School drop outs
Children who are irregular 
in school

•
•
•

Generate evidence 
from components 
1 & 2
Lobby and advocate 
for improving the 
design and delivery 
of government 
social protection 
programmes

•

•

Vulnerable Group Development 
(VGD)
Employment Generation 
Program for the poorest (EGPP)
Maternity Allowance
Allowances for Widows and 
Destitute Women
Primary School Stipend 
Secondary Education Stipend 
Program

•

•

•
•

•
•

Component 2:
Linking Social Protection with Child Sensitivity

Component 3:
Influence Policy and 

Programmes

Transparency and 
accountability

Enhance child sensitivity of

Meaningful participation of 
children

Scheme based approach

Parents
Community
Union Parishad
Teachers

•
•
•
•

NFE Formal School

Link parents 
to social 

protection

Education 
stipends

Child sensitivity of beneficiaries
Norms promoted by Union 
Parishad

•
•

Duration

2011 – 2016

Outreach

23,612 children 
and 42,844 adults

Partner

SUF (Society for the 
Underprivileged 

Families)



How Participating in the Employment Generation Programme 
Brings Hope for Jarina and Her Daughter

Even though he was working as a security guard, my husband was 
not able to support me. The small amount of  money that he 
received was spent on his daily needs like cigarettes and tea.  When 
she was 11 years old, I married my daughter to a person of  36 years 
of  age. I was relieved off  from the burden of  maintaining my 
daughter in the family. Life seemed like such a curse to me.”

In 2014, Jarina was contacted by the Community Watch Group in 
her locality. They encouraged her to admit her younger daughter in 
the Non Formal Education centre. They also encouraged her to 
attend the parenting sessions and the theatre shows. There, Jarina 
says she learned about the negative consequences of  child labour. 
Then, in 2015, Jarina came under the household survey carried out 
by the child club members. They asked questions to see how much 
she knew about the social protection schemes available, and then 
encouraged her to attend a ward meeting held by the local 
government officials. At the meeting, the Community Watch 
Group members advocated on her behalf  to receive benefits 
through the EGP programme, as she was eligible under its criteria. 

“A few days later I got the news that I had been selected for the 
EGP scheme. For the EGP work activities, I get BDT 175 (around 
2 dollars) cash daily.  I have already received BDT 7000 this this 
year. I used that money for the education for my daughter. It helps 
me to feel more empowered, and my opinion is being listened to by 
my husband on family issues. I also have my own bank account and 
I can deposit money by myself,” says Jarina.

Jarina Khatun is a 40 year old woman from Char Koricha, living in 
the Mymensingh Sadar Upazilla. With her mother dying during 
childbirth and her father abandoning her, Jarina faced difficulties 
from an early age. Although her grandmother became her guardian, 
Jarina never had the opportunity to go to school. Instead, from the 
age of  6 years old, she was sent to work a rich man’s house in the 
town on the condition that they would provide support at the time 
of  her marriage. 

After the death of  her grandmother, Jarina’s employer assumed 
responsibility for her. Upon reaching puberty and adolescence 
around age 12, he married Jarina off  to a dwarf  who was 40 years 
old. Although Jarina was not happy with this situation, there was 
little she could do about it. Being landless and unskilled, living on 
other people’s land, Jarina and her husband had to survive as best as 
they could. Soon after marriage, Jarina became the mother of  two 
girls. However, due to her husband’s condition, Jarina was the one 
who had to support the family by working hard in the brick field 
from morning to evening. When her health began to falter, Jarina 

began working as a maid again for a very 
minimal amount – less than 3 dollars per 
month. Her neighbor took care of  her eldest 
daughter, while the youngest accompanied 
Jarina to work. 

“There were many days of  suffering like this 
which made up my life,” says Jarina. “I 
worked hard but could not support my 
family and provide them with food. I was not 
able to provide an education to my eldest 
daughter. I involved her also as a maid 
servant at another’s house, for the monthly 
payment of  BDT 400 (less than 4 dollars). 

“From my childhood, I worked hard from morning to night. I 
experienced the bitterness of life for being left an orphan who 
was forced to work at other people’s houses,” says Jarina.
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Tanzila Akhtar (Liza) is 11 years old, and lives in Tarakanda Union 
with her family in a tin sheet house. Liza’s father is a mason working 
at Mymensingh town and her mother is a housewife but she is often 
engaged as a seasonal worker at other peoples’ fields. 

At the age of  five years old, Liza was admitted in a formal 
government primary school at their area. On her first day at this 
school, she was beaten by the class teacher for not bringing her 
own pencil and note pad. This was because her family was in a 
difficult financial situation due to her father undergoing surgery 
and staying at home, and her mother being unable to buy the 
materials she needed. 

Liza was not able to concentrate on her studies after this due to 
being fearful of  her teacher. She also struggled to understand her 
class teacher when she spoke. As her parents were illiterate, they 
could not provide any support with her studies, either. After 8 
months of  attending school, Liza could barely write and read her 
name. Moreover, her parents were not capable of  communicating 
with the school teacher regarding Liza’s problems. 

So, Liza used to miss classes regularly and 
passed time alone watching the classes at an 
NFE centre that was run by the CSSP 
project, which was also very close to her 
village. Eventually, a Community Watch 
Group member assisted with her admission 
into that school. Once admitted there, she 
attended classes regularly and spent her time 
with new friends at the Child Club. There 
was also no need to buy new pens and paper 
there because they were freely provided. She 
stopped skipping lessons and became much 

How Receiving the Secondary School Stipend Helps Liza 
Continue her Studies

more attentive and responsive in class. In 2014, Liza completed her 
primary education. In 2015, she was admitted in the local formal 
school at her village. It cost her family BDT 340 (around 3 dollars) 
for her admission to this school. Liza says, “BDT 340 is a lot for my 
father to pay for my studies, as his average daily income is BDT 250. 
There are other costs, too, such as uniforms and education 
materials.” 

Despite her father’s commitment, Liza was anxious about carrying 
on her education at the secondary level. At first, she was not 
selected to receive the secondary school stipend by the school 
authority. The stipend of  BDT 125 (less than 2 dollars) would go 
some way to help her parents with the cost of  her education. She 
raised this issue with a member of  the Child Club and CWG. As a 
result, the CWG and Child Club members took Liza’s case to the 
School Management Committee and PTA, asking to include her as 
a secondary school stipend recipient. Ultimately, Liza was enlisted 
for the stipend scheme in June 2015. This has reinvigorated her 
enthusiasm and dedication to her studies. Now she is not anxious 
and enjoys playing with her friends in her leisure time – a right every 
child deserves. 

“The stipend scheme does not completely fulfil our financial 
needs for my education but it supports my parents and at least 
encourages them to let me continue my studies,” says Liza.
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How Benefits from the Vulnerable Group Development 
Programme Alleviate Some Suffering for Sufia

schemes. They visited Sufia’s house, and took detailed notes about 
their status. This was followed by some meetings with the CWG 
members, detailed discussions about the suitability of  schemes and 
eligibility of  recipients. As Sufia’s son was mentally disabled, and 
her husband was a heart patient, she was selected for the Vulnerable 
Group Development (VGD) scheme. The Child Club and CWG 
members helped prepare her application, and advocated on her 
behalf  with local government officials when she shared details 
about the hardships she faced on a daily basis. Soon after that 
meeting, the local government officials visited her house with 
CWG members and Sufia was formally selected as a beneficiary of  
the VGD. Now each month she receives 30kg of  rice as part of  the 
benefits.

 “For financially distressed people like me, the VGD scheme is like 
charity. It relieves my suffering. It helps me to become more 
financially stable and increases self-reliance. Getting 30 kg of  rice a 
month feeds our family member well,” Says Sufia Khatun.

Sufia Khatun lives in Digarkanda, in Mymensingh. She was born 
the daughter of  a landless farmer, with 10 brothers and sisters. “It 
was quite tough for my parents to maintain us, so all my sisters were 
married at an early age, as my father could not afford food for us.” 
Sufia was married off  at the age of  12 to a man over twice her age. 
She and her husband had several children in quick succession such 
that by the age of  24, Sufia was the mother 5 children.

Life dealt Sufia a series of  blows: Sufia’s son-in-law abandoned her 
daughter, leaving her daughter and her two young children to be 
cared for. Sufia’s only son, who was identified as mentally disabled 
and married off  in the hope that this would cure him, was also 
abandoned by his wife. This meant Sufia had to care for her son and 
his daughter. Sufia’s husband suffers from heart problems.  

“In time, I heard about the CSSP project interventions in my areas. 
I was invited to attend the parenting sessions by the local 
Community Watch Group (CWG) members. I couldn’t attend the 
first session as I was late from work, but the next day my neighbour 
shared some information about the session and it interested me. So, 

I attended the next parenting session and 
came to realise the importance of  education. 
It made me determined to continue 
education for my grandchildren. My eldest 
grandchild now attends a nearby high school. 
I support her to carry on her education as I 
believe only education can make a girl 
competent.”

In 2014, the Child Club members carried out 
a community-based targeting exercise to 
identify and assess people in the community 
who were eligible for social protection 

“My husband was a vegetable seller, and usually sold 
vegetables in the town. However, his earning was quite low 
and we could hardly look after ourselves as a family. Being 
landless, we lived in a hut on other people’s land. During the 
monsoon period, my husband could not manage to sell his 
vegetables so sometimes we had to starve.”
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Monira Akhar lives with her family in Char Ishwardia, in Mymensingh. 
Her parents are landless labourers, who live on other people’s land. 
Monira’s father is a day labourer, and her mother is a maid servant. The 
daily wages of  her parents have rarely been enough to feed their 
children as they need. Taking advantage of  the situation, a ‘broker’ 
presented Monira’s mother with the opportunity for Monira to work as 
a maid in Dhaka. 

This was a brutal experience. Monira was regularly mistreated. As a 
rural girl, she was not used to using household utensils so if  plates or 
glasses were broken, she was mercilessly beaten. She became aloof  and 
withdrawn. She sometimes tried to contact her parents but rarely 
succeeded. However, when Monira was once beaten so badly that she 
had to be admitted to the hospital, her parents rushed to bring her 
back to the village. 

In 2014, the CSSP project began in her locality and her parents were 
contacted by the local Community Watch Group (CWG) members. 
They encouraged her parents to enroll Monira as a student in the 
newly-established Non Formal Education centre. Monira had 

previously not attended school. In this new 
environment, she started to become a new 
person. It was a challenge for Monira to learn 
to read and write however she eventually 
succeeded and became a good student in her 
class. She also became actively involved with 
the Child Club – another new experience for 
her. By attending the sessions regularly, it was 
clear to Monira that even a child like her has 
basic rights, and that local government officials 
have some responsibilities towards the 
community. During the Child Club sessions, 
Monira and her peers discussed different 
topics such as child marriage. Monira would 

How Monira is Making Rights Matter 
in Her Community

even discuss these issues with her parents at dinner when they sat 
together. With the support of  adults such as project staff  and CWG 
members, Monira and other Child Club members identified the 
pressing child rights problems in their community, and developed 
action plans, timelines and some processes to try and address these. 
They carried out activities such as Theatre for Development shows to 
create awareness among the community about child rights and 
wellbeing issues. 

Monira and the Child Club members then worked with the CWG 
members, and local government officials to develop the Child 
Sensitive Norms. These are a set of  principles that can guide the 
attitudes and behaviours of  adults towards children under their cares, 
such as parents and teachers, and the policies and practices of  
institutions such as local governments. It was ultimately approved by 
the officials that any recipient of  a social protection scheme must abide 
by and follow the norms, as part of  ensuring their benefits reach the 
children in the household.

Now, Monira and her friends in the Child Club follow up and monitor 
the Child Sensitive Norms at the household level through door to door 
visits with those receiving social protection benefits. Monira also helps 
her parents to understand about norms and the issues they address, 
and how to make the home a more child-friendly environment. Her 
family members listen to her advice now. She is also respected by other 
members in the community, who listen to her when she talks to them.

“I hope that each household can be caring for their children, so 
that we can become a more child sensitive society where 
children are respected and their opinions can be shared and 
heard. And the Child Sensitive Norms generate some positive 
benefits for children from their caregivers’ access to social 
protection schemes.”
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