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WHO
WE
ARE

Every child deserves a future. In Bangladesh and around the world, we
give children a healthy start in life, the opportunity to learn and protection from harm. When crisis strikes, we are always among the first to
respond and the last to leave.
With more than 1200 staff working in 64 districts of Bangladesh in
different strategic capacities, we do whatever it takes to save children,
transforming their lives and the future we share.

OUR VISION

OUR MISSION

OUR VALUES

A world in which every child
attains the right to survival,
protection, development
and participation.

To inspire breakthroughs
in the way the world treats
children and achieve immediate
and lasting change in their lives.

In all that we do, we will
demonstrate our values of
Accountability, Ambition,
Collaboration, Creativity
and Integrity.
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OUR
BREAKTHROUGHS
SURVIVE
No child dies from preventable
causes before their fifth birthday

OUR
THEORY
OF CHANGE
Be the Innovator
Develop and prove evidence-based,
replicable breakthrough solutions
to problems facing children

LEARN

BUILD PARTNERSHIP

All children learn from a
quality basic education

Collaborate with children, civil society organisations,
communities, governments and the private sector to
share knowledge, influence others and build capacity
to ensure children's rights are met

BE PROTECTED
Violence against children
is no longer tolerated
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Be the Voice

Advocate and campaign for
better practices and policies to
fulfil children's rights and to
ensure their voices are heard,
particularly the most marginalised
or those living in poverty

Achieve Results
at Scale

Support effective
implementation of best
practices, programmes and
policies for children, leveraging
our knowledge to ensure
sustainable impact at scale

COUNTRY STRATEGIC
PLAN (CSP)
2019 - 2021

AMBITION 2030
ALL CHILDREN SURVIVE, LEARN AND ARE PROTECTED

No child dies from
preventable causes
before their fifth
birthday

The sociocultural, economic,
political, psychological or even
physical landscape of the
country is changing fast with
far-reaching impact on the
children. SCI Bangladesh
therefore felt it imperative to
appraise these emerging
contexts and their underlying
drivers to inform a far-seeing,
relevant country strategy
'Redefining the future for
the children'.

All children learn
from a quality basic
education

• Reduce preventable maternal and
neonatal deaths
• Reduce all forms of child malnutrition
• Improve learning outcomes for all children
and young people
• Reduce all forms of Sexual and Gender Based
Violence, Physical Humiliating Punishment and
unnecessary institutionalization
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Violence against
children is no longer
tolerated

• Increase access to livelihoods, decent work
and social protection
• Improve child-sensitive, accountable and
responsive governance systems and practices
• Enhance resilience and reduce vulnerability to
natural and human-made disasters and other
economic, social and environmental shocks
• Improve safety and wellbeing of Rohingya
refugees and host community
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UNDERLYING STRATEGIES
PROGRAM QUALITY

Improve program quality and
impact to reach breakthroughs

OPERATIONAL EFFICIENCY

Strengthen operational
platform

LOCALIZATION AMBITION
Become a local entity
by 2025

• Inclusive child rights programming

• Cost efficiency

• Promoting SCiBD brand

• Geographic and program focus

• Promoting diversity

• Advocacy and campaigning

• Knowledge, learning and

• Investing leadership and

• Children and youth engagement

evidence building

management capacity

• Leveraging ICT4D

• Improve ways of working

• Diversifying partnerships

• Strengthen risk and crisis

• Strengthening humanitarian

• Mobilizing and diversifying
resources

management

capability
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COUNTRY
DIRECTOR’S
FOREWORD
Save the Children (SCI) has been working
for children around the world for the last
100 years. In Bangladesh we are working
to improve the lives of children in every
district so they can survive, learn and be
protected.
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The year 2019 was a milestone year for us for a
number of reasons. Founded in 1919 to alleviate the
sufferings of children devastated by World War 1, Save
the Children completes its 100th year as an organization globally. It was also the first year for the current
Country Strategic Plan 2019-2021. Linked to our
operational presence nationwide through child-centered thematic programming, we also worked closely
with the government in supporting and contributing to
several policy processes in 2019, notably The National
Community Health Workforce Strategy and the Urban
Community Volunteers Management Guidelines.
Save the Children Bangladesh has significant operations in Cox’s Bazar covering the Rohingya camps, host
community, and the whole district. Accordingly, we are
in the process of developing a Cox’s Bazar Area
Strategy.

We acknowledge the Government of Bangladesh and all our development partners for
their continued support. In partnership with
the civil society organizations and coalitions
we have been able to reach more than 2.6
million children and 9 million people in total
through our programming, campaigns and
advocacy for advancing child rights. Our
journey continues for a Bangladesh where all
children will survive, learn and be protected.
Thanks to you all for being a part of this
collective fight for a future for every last child.

Mark T. Pierce
Country Director
Save the Children in Bangladesh
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ACCOUNTABILITY
TO CHILDREN
AND COMMUNITIES

At Save the Children, Accountability to children and
communities involves giving them a voice and
opportunity to influence relevant decisions
affecting whether and how we work with them.

IN 2019
Total feedback and complaints received

8583

38% of the feedback are from Children

These feedback and complaints are received
through Save the Children’s eight different channels
including Toll-Free Hotline and child friendly
mechanisms.

IMPACT
The Accountability mechanism at Save the Children
has been a vehicle to stop Child Marriages, Physical
and Humiliating Punishments (PHP) at schools,
program adaptations, appropriate targeting and
assistance to most marginalized and deprived
children and communities.
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MEDIA COVERAGE
2019
TOTAL MEDIA HITS:
National:

Op-Ed:

237 I

25

Tv Talk shows:

I

333

International:

Roundtables:

52
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SOCIAL MEDIA

20,96,303
Likes in Twitter 2019: 398
Reach in Facebook 2019:

TOTAL

{

YouTube: 3.55K subscribers
Facebook: 154,083 people like us
Twitter: 5658 Followers
Instagram: 225 followers

ANNUAL REACH 2019

+2.6m
CHILDREN
+9m
PEOPLE
OUR PORTFOLIO IN 2019 WAS

85.1m
USD
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ACHIEVEMENTS

The Government of Bangladesh
approval of the National
Community Health Workforce
Strategy and the Urban
Community
Volunteers
Management Guideline are the

03

two advocacy wins
this year.

In 2019, the government has
approved the draft School
Meal Policy 2019 that targets
to cover 30% of the
nutritional needs of all primary
school students due to our
years of advocacy.

01
04
Above 55k normal deliveries
conducted and above 1,100
preterm & low birth weight (LBW)
babies received Kangaroo Mother
Care services in SCI-supported
health facilities in 2019.
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Through our program,
70,863 adolescents
and youths (34,593
girls, 36,270 boys)
navigated their way
back into the education
system by attending/completing accelerated
education,
vocational
skills
training and life skills
training.

A total of 38,721
adolescents (18,974 girls,
19,747 boys) living in the
urban slums have been
continuing
accelerated
education and literacy-numeracy.

IN 2019
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A 26-episode drama

on positive
parenting was jointly produced with Duronto TV
(only children’s TV channel in the country) to be
aired at peak hour from Jan 2020. To further
strengthen the policy advocacy and mass awareness
on various issues, TV talk shows have been aired
involving the policy makers and other stakeholders
including children.

47,580 adolescents and youths are
empowered with youth club activities to
avoid and mitigate violence, interact with
others, express their thoughts and
opinions, identify sources and networks
and support to accumulate the financial
and social resources.

06
07
1,481 child survivors received case
management support of which 28 were
reunified with their families. In three
brothels, 98% of children received
health, education and protection
support, 87% living in alternative care
and 97% enrolled into schools, 32
girls rescued and 27 reintegrated into
their families. Above 8,000 youth
transitioned out of harmful work to get
placed in decent work.
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We have supported 285,822 Rohingya refugees of whom
149,617 are children. We distributed food besides shelter, winter,
kitchen and water, sanitation & hygiene kits for survival. We
established child friendly spaces, and provided case management
services for at-risk or unaccompanied children. We set up protective
and inclusive learning centres with trained facilitators. We provided
quality healthcare and nutrition support, constructed WASH facilities,
and psychosocial support for individuals suffering from trauma.
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OUR PROGRAMS: OUR APPORACH
HEALTH, NUTRITION
AND HIV/AIDS
Our health, nutrition and HIV/AIDS program focuses
on saving children, adolescents, and the mothers
through the life-cycle approach. We focus on improving
knowledge and health-seeking practices among households and communities, through prevention and treatment of illness, malnutrition and family planning. Our
strength also lies in our providing quality care through
our partnership with the Ministry of Health & Family
Welfare (MOH&FW) and other relevant ministries,
professional bodies, academia, implementing partners
and donors. We want to strengthen the existing
systems in place and scale life-saving intervention. We
are also looking into the future of disease prevalence.
We will scale initiatives focused on those who are
vulnerable and at risk of HIV. Our models work with
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the government and stakeholders to provide knowledge about the diseases in order to ensure treatment interventions and preventative care methods.

EDUCATION
We work closely with Ministry of Primary and
Mass Education (MoPME) at system level to implement policy reforms and system strengthening.
We also have strategic partnerships with Directorate of Primary Education (DPE) and Bureau of
Non-Formal Education (BNFE) to reach
out-of-school children and provide low cost learning opportunities. Besides providing a curriculum
that covers all necessary skills and competencies,
we focus on an increased attendance of female
students, financial support for impoverished ones,
and an inclusive environment for children with
disabilities. Our initiatives to reach such a densely
populated country has taken on the digital drive.
Our ICT interventions make it possible to reach
even the most remote regions. This is coupled with
literacy and numeracy boost as well as
after-school remedial support for lower perform-

ing students. Our interventions start with teachers,
training them with the necessary knowledge and new
methods to support holistic education.
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CHILD PROTECTION
Our social protection schemes and the partner organizations are working to empower children, their families, and
caregivers. We support the government in implementing
proper care through family and community-based
programs as well as build an integrated scheme that puts
an end to child marriage. In early childhood, corporal
punishment is known to reduce cognitive abilities. Our
child protection program advocates the implementation of
the new law that bans Physical and Humiliating Punishment (PHP) in all settings, especially in schools. Our
Positive Discipline techniques will train teachers, parents,
and employers to teach through peaceful means and steer
clear from violence. Our child protection programs create
access to income-generating opportunities for families in
order to prevent children from joining hazardous work.
Children are also given education and vocational training
opportunities. With the support of development agencies
and the Government of Bangladesh, we work to eventually
remove children from exploitative work settings.
12
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CHILD RIGHTS
GOVERNANCE
Our work starts with changing the overall
framework that is necessary to deliver every
right that a child has by working with the
Government of Bangladesh at local and
national levels. We focus on children sensitive
planning, budgeting and investment for the
most disadvantaged by creating equitable
access to essential and social services. Our
work with the government aims at improving
their accountability and implementation of
policies that promote equity in quality health
and education services. A child’s voice is necessary for matters that affect their lives. Our
National Children’s Task Force (NCTF) is the
platform where children can advocate influencing duty bearers and policymakers to take
action that supports the fulfilment of their
rights.
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CHILD POVERTY
Our meticulously crafted child poverty
programs bring a befitting lens to livelihood
interventions and improve the nutritional, health
and educational status of children while significantly reducing the risk of abuse, exploitation,
and neglect. We take our interventions to areas
where high burden of poverty, undernutrition
and protection is at its weakest through strong
networks in the National Social Security Strategy. Poverty is also a lack of access to education
or never understanding the necessity to learn. To
help poverty-stricken children transform into
empowered citizens, our Education for Youth
Empowerment (EYE) program is geared
towards adolescent skills development. It
facilitates successful transitions that will improve
their social status through accelerated education, vocational training, linking them to decent
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job opportunities in the future. By teaming up with the
Ministry of Labour and Employment, we will support the
approval and implementation of the National CSR Policy
for Children.

HUMANITARIAN

We work with the ministry of disaster and the
ministry of environment, forest and climate
change to review and update policies and rules
to address children’s needs. Our focus in rural
areas involves increasing the resilience of
communities in capacity building and supporting initiatives with the cooperation of government agencies, and city corporations. Based
on the disaster management geography, we
preposition vendors and prepare contingency
stocks for the most rapid relief when needed.

As part of our Humanitarian response, we have been working
in Rohingya refugee crisis in Cox’s Bazar since 2012. Our
teams are working around the clock to ensure Rohingya
children and their families are supported by food, shelter,
winter, kitchen and Water, Sanitation & Hygiene (WASH) Kits.
We have established Child Safe Spaces and Child Friendly
Spaces (CFS), and provided case management services for
at-risk or unaccompanied children. We have set up protective
and inclusive learning centers with trained teachers and
providing families with quality healthcare, nutrition support,
and psycho-social support for those suffering from trauma.
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SPONSORSHIP :
Shishuder Jonno
We support development of the children particularly those deprived from basic needs and services like health, education and living opportunities.
We follow a life cycle approach to implement a
comprehensive set of activities appropriate to
each life-stage for children below 18 years. This
approach delivers services for mothers and
newborn child health and nutrition, early
childhood care and development, basic education
with a focus in ICT, school health and nutrition
and adolescent development. We always make
sure to promote child protection, child rights and
governance through our work and encourage
community mobilization and gender inclusion. We
actively engage children, their families and
community actors to address the needs of the
children and to create an enabling development
environment for them.
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OUR
PARTNERS

OUR
DONORS

IMPLEMENTING PARTNERS
Association for Community Development (ACD)
Ain o Salish Kendra (ASK)
Ashar Alo Society
Bangladesh Prothibondi Foundation (BPF)
Bangabandhu Sheikh Mujib Medical University (BSMMU)
BRAC International
Breaking the Silence (BTS)
Bangladesh Legal Aid and Services Trust (BLAST)
CAMPE
CARE AUS
CARE Bangladesh
Center for Natural Resource Studies (CNRS)
Community Participation and Development (CPD)
Centre for Services and Information on Disability (CSID)
Dhaka Ahsania Mission (DAM)
DASCOH
Dnet
Friends in Village Development Bangladesh (FIVDB)
Freindship
Green Hill
Hellen Keller International (HKI)
Humanity and Inclusion (HI)
International Center for Diarrheal Disease Research Bangladesh (ICDDR,B)
International Development Enterprise (IDE)
INCIDIN Bangladesh
IHI
JCF
JHPIEGO
Karmojibi Kallayan Sangstha (KKS)
Light House
Manabik Shahajya Sangsthay (MSS)
MMS (Mukti Mahila Samity)
Manob Mukti Sangstha (MMS)
MAMATA
Mukto Akash BD (MAB)
Mukti Cox
OXFAM AUS
Palashipara Samaj Kallayn Samity (PSKS)
Partners in Health and Development (PHD)
Plan International UK
Prodipan
RDRS Bangladesh
Resource Integration Center (RIC)
SEEP
Shapla Mohila Sangstha (SMS)
Shimantik
Society for Underprivileged Families (SUF)
UCEP Bangladesh
Village Education Center (VERC)
World Fish
Saint BD
Young Power in Social Action (YPSA)
Zabarang Kalyan Samity(ZKS)

Accenture
Anthony C. Lunn
C&A Foundation
Chevron
DANIDA
DEC - Disaster Emergency Committee
DFAT - Department of Foreign Affairs and Trade Australia
DFID - Department for International Development
ECHO - European Civil Protection and Humanitarian Aid Operations (European
Commission)
Family Health International
Fondation Néré
Global Affairs Canada
Global Fund to Fight AIDS, TB and Malaria
Government of Bangladesh
Hempel Foundation
IKEA Foundation
IOM - International Organisation for Migration
Japan Platform Fund
Johns Hopkins University (JHU)
Johnson & Johnson
KOICA - Korea International Cooperation Agency
Medecins Sans Frontieres
Member pooled funding
NZ Ministry of Foreign Affairs & Trade
Phillips Van Heusen Corporation
S Oliver
SC Australia various donors/general funds
SC Finland various donors/general funds
SC Korea various donors/general funds
SC Norway individual donors
SC Norway various donors/general funds
SC UK various donors/general funds
SC US individual donors
SC US various donors/general funds
SCUS Various Donors
Sida - Swedish International Development Cooperation Agency
UN World Health Organization
UNFPA - United Nations Population Fund
UNHCR - United Nations High Commissioner for Refugees
UNICEF - United Nations Children's Fund
USAID - United States Agency for International Development
World Food Programme
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STRATEGIC PARTNERS
Duronto TV I The Daily Star
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10-Minute School
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WE ACKNOWLEDGE
THE GOVERNMENT
OF THE PEOPLE’S
REPUBLIC OF

BANGLADESH FOR
GENEROUS
SUPPORT

THROUGHOUT
THE YEAR 2019

Editor : Reefat Bin Sattar
Report Compilation/Content : Shahidul Haque Khan
Design : Abdullah Seru
Cover Photo : Jeff Holt, Save the Children
© Save the Children in Bangladesh 2019
Published in October, 2020
All rights reserved. No part of this publication maybe reproduced in any form, or by any means, electronic or mechanical,
without the prior written permission of Save the Children.

Contuct Us
House No. CWN (A) 35, Road No. 43
Gulshan – 2, Dhaka -1212, Bangladesh.
T +88-02-9848081, 9861690
F +88-02-58812523
E info.bangladesh@savethechildren.org
https://bangladesh.savethechildren.net

